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Main Trainer’ Profile: Syahrul Azali
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District:  (1) Rotary District 3310 Global Grant Committee Member RY 2022-23

  (2) International Service Chair/Director RY 2022-23
                               
                               (3) Vice President Rotaract Club of Singapore Polytechnic

Education Background

Higher NITEC Mechatronics Engineering, ITE College West 

Currently Doing:

Diploma in Engineering With Business, Singapore Polytechnic



Trainers’ Profile: Koh Ying Cong
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Prior Positions Taken:

President of Bukit Gombak EAGLES Interact Club RY 2017-18

President of Rotaract Club of Bukit Gombak RY 2018-19

District:  (1) Rotary District 3310 Global Grant Committee Member RY 2021-22

  (2) International Service Chair/Director RY 2020-22

Education Background

Diploma in Commerce, Monash College 

Currently Doing:

Bachelor of Commerce (Marketing Science), Monash University 



Today’s Objective 
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1) Goals for RY2022-23

2) Overview of Rotary/Rotaract and DJRC

3) Introduction and The People Around You 

4) Roles as an International Service Director 

5) How to Plan a Project



Goals for RY2022-23
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1. Enhancing International Understanding and Poverty Awareness

2. Engaging and Enhancing our partnership with our Overseas Counterparts

3. Conducting and Organising Impactful and Sustainable Projects 



Overview of Rotary and 
Rotaract
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1



The Rotary Mission
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A. provide service to others,

B. promote integrity, and

C. advance world understanding, goodwill and peace

D. through our fellowship of business, professional and 
community leaders



What is Rotaract?
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Rotaract is a service club for men and women aged 18 and 

above who are dedicated to finding innovative solutions to the 

world’s most pressing challenges while developing professional 

and leadership skills.

Rotaract stands for: Rotary in Action

Motto: Fellowship Through Service



History
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First chartered Rotaract Club is on March 13, 1968: Rotaract Club of North Charlotte

From 1930s to 1950s, there were many youth organisations/clubs sponsored by Rotary Club 
based on Rotary principles 

Many Interactors (Interact was formed in 1962) who reached the age limit of that program, 
were starting new types of clubs called “Senior Interact”. 

In 2019, Rotaract went from being a program of Rotary International to being a membership 
type of Rotary International, elevating its status to resemble that of Rotary clubs.



Types of Rotaract Clubs
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Institutional-based
Usually taken as extracurricular 

activities for self and professional 
development through service

Community-Based
For youths who would like to 
have a platform to impact 

changes in their communities
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We have more than 250,000 members 
in more than 10,000 Rotaract Clubs worldwide!

Spread Across 
184 countries
Grouped into 
529 districts
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About our District and 
What we do
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We belong in District 3310!

▰ Zone 1: Johor and Melaka
▰ Zone 2: Sabah
▰ Zone 3: Singapore
▰ Zone 4: Sarawak
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31 Active Rotaract Clubs
Over 3,000 Rotaractors and Alumnis



Our Social Media Platforms!
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www.rotaractdistrict3310.org@Rotaractd3310 @racd3310
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Our Rotaract Clubs

Zone 1 (Johor, Malacca) Zone 2 (Sabah) Zone 3 (Singapore) Zone 4 (Sarawak)

Institutional-based
• Asia Metropolitan 

University

Community-based
• Bandar Penggaram
• Johor Bahru

Institutional-based
• INTI College Sabah
• Institute Science and 

Management
• Kolej Teknikal Yayasan Sabah
• Universiti Malaysia Sabah
• UMSKAL

Institutional-based
• ITE College Central
• ITE College East
• ITE College West
• Ngee Ann Polytechnic
• Singapore Polytechnic
• Nanyang Technological University
• National University of Singapore
• Singapore Management University
• Singapore University of Technology and 

Design
• Singapore Institute of Technology

Community-based
• Ang Mo Kio
• Bukit Gombak
• Choa Chu Kang
• North West
• Raffles City
• Singapore West
• Singapore
• Singapore City

Institutional-based
• Curtin University
• SEGi College Sarawak
• Swinburne Sarawak
• UNIMAS

Cyber

• E-Rotaract 3310
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District Rotaract Committee RY 2022-23
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District Rotaract Committee RY 2022-23
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District Rotaract Committee RY 2022-23



What does the District Rotaract Committee (DRC) do?
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 Membership 
recruitment, 

development and 
retention 

Leaders Training Branding and Public 
Image

Communications and 
Information Sharing 

Facilitate fellowship 
across pillars of 

service



Our Four Avenues Of Service
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Club Service
Community 

Service Professional 
Development

International 
Service
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Club Service



22

Community Service
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Professional Development
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International Service
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International Service



Roles As An International Service 
Director  
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Roles  
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● Leader 

● Disseminator 

● Monitor performance 



Roles  
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● Curating projects out of your home country 

● Sustainable

● Impactful 



How To Plan A Project 
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How Should You Plan Your Project? (Fayol, 1916) 
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● Planning  

● Organising 

● Leading 

● Controlling 



Planning  
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● Define your goals  

● Formulate your plans to coordinate activities



Organising 

32

● Who, What, Why, Where, When 

● How 



Leading
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● Motivating 

● Inspiring



Controlling
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● Monitoring and ensuring that projects plan are heading 

towards the right direction  

● Feedforward

● Concurrent

● Feedback 



Timeline
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Grants 
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First Rotaract Global Grant Project with Rotary 
(Project Kamleang)
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● Collaboration with Youth Corps Singapore, 

Rotary Clubs & LJ Foundation 

● Location: Cambodia (Puok District) 

● Rotaract Clubs involve: Bukit Gombak, Raffles 

City, Singapore West, Singapore  



Project Kamleang 
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● Needs Assessments 

● Areas of Service: 

● Nutrition Poverty (Fish & Veg Farming) 

● Health Poverty (Mask & Sanitary Pad Making) 

● Hunger Poverty (Chicken Farming) 

● Medical Poverty (First-Aid Training) 



Project Kamleang (Needs Assessment)  

39



Project Kamleang 
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● Basic Education and Literacy  

● Economic and Community Development 



Project Kamleang (Budget & Funding)
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Year Plan 
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Year Plan 
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● Project Kamleang (On-going) 

● Fellowship with Sister District (Throughout the year. Dates, TBC)

● Engaging with overseas counterparts (End of the year. Dates, TBC) 

● Monthly Engagement Sessions



Q&A
44
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Resource Materials

▰ Awards (Citations, District Awards)
▰ District & Club Administrative Materials
▰ Training Workshop Slides
▰ Rotary International (Handbook, Logo Guidelines)
▰ District 3310 Newsletters

https://www.rotaractdistrict3310.org/d
istrict-3310-resource-page



Contact Information 
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Name: Syahrul Azali Bin Mohammad Azlan

Phone Number: +65 9772 5244 

Email: spsyahrul28@gmail.com

FB: Syahrul Azali

IG: SYAHRULAZALI

Linkedin: https://www.linkedin.com/in/syahrul-azali-uncharteddreams
Syahrul Azali Details

https://www.linkedin.com/in/syahrul-azali-uncharteddreams


Contact Information 
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Name: Koh Ying Cong 

Phone Number: +65 9878 3727 

Email: kohyingcong@gmail.com

FB: Ying Cong 

IG: YINGCONGG

Linkedin: https://www.linkedin.com/in/koh-ying-cong/
Rotaract District 3310 International Service 
Directors’ Telegram Channel 

mailto:kohyingcong@gmail.com
https://www.linkedin.com/in/koh-ying-cong/
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Instructions for Day 2

Join us at 10am at the same Zoom Link!
District Leaders Meeting will start at 3:50pm (For all Rotaract Club 

Presidents and BOD)  


